
• Contact potential customer(s)
• Match your concept with customer needs
• Directed opportunity?
• Need partner/subcontractors?
• Fully identify customer needs & requirements
• Update your plan, theme

Opportunity
Valid?

New Opportunity
Strategic 

Market
Review

• What is the market?
• Who are the competitors?
• What are our strengths?
• How do we compare to the 

competition?

Proposal 
Strategic 

Plan

• Develop Proposal Theme
• Identify Customer Contacts
• Plan Customer Campaign

Customer 
Marketing 
Campaign

Yes

No

Identify
Proposal

Team

Yes

• Proposal Manager
• Download Solicitation
• Section Writers/Managers
• Select War Room
• Create Proposal Schedule

Segregate
Solicitation

• Segregate Solicitation into 
Sections

• Create Requirements Matrix
• Identify Evaluation Criteria
• Post

Theme
&

Outline

• Strategy Session
• Update Theme
• Proposal Outline
• Program Schedule and WBS
• Confirm sections vs requirements

Storyboards

Proposal 
Writing 

& 
Submission

Pink Team
Review

Write
Proposal

Proposal 
Submission

Red Team
Review

OK OK

Marketing
&

Strategy

Proposal
Prep

No No
• Create Storyboard Forms
• Identify Section Themes
• Identify Key Artwork

• Update Outline
• Post write-ups for review
• Integrate into Red Team format

• Incorporate Red Team Comments
• Format
• Final Mgr Review
• Check SBIR proposal checklist 

(for SBIR only)
• Submit


